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EZ2/HS HE= Z~H]
EFO|f EHOH & 2 & (T-Station) S
EtOI0 BHOHE 2 F 250
EtO = AH| Xt
G (T-Station S) AR D} l

ZHCHONE EtO|H &/A0HE
Hl EtOIOf (CH3H&ED]) EtOIH 3] Al
1) A gt A ?‘ﬂ Delivery 9t AR A 7 A{H| 2~
2) E-)-HQ] (80%) e, /373} E—/[‘l 12194’0] D]'EI]E] 4P i]‘ﬂeﬂ:a]'
3) TAF E = Awareness?] A &4 7|4
EE2/H3 HIFEZ AH|

EFOIOH

Wholesaler, Distributor, Buying Group,
Independent, &8t Buyer

o2l Xl & |Wholesaler, Distributor,Buying Group,
Independent, & B Buyer
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[Geographic Segment] Net Sales [Geographic Segment] OP Margin
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2 000
1,500
100

CAPEX & Depreciationtest R&D Expenses
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2015 Business Target

2014 2015 TARGET
Oj 2= oH 66,808 72,500 8.5% A
O =& 7} 42,808 47,450 10.9% A
=27t 64.1% 65.4%

oj==o0|2l 24,000 25,050 4.4% A
oo 3k 2| Y| 13,684 14,700 7.4% A
gio|al 10,316 10,350 0.3% A

MAAK et=2tel 2l A= 2l



2013 = 2014
0= 5%V D=7} 9%V HLT|EHH| 25% 4 F0|2! 0% -

2014 2013 HalE 2015 TARGET

OH=H 6,680,847,700,909 7,069,237,652,714 —-5% 8.5% A
OH=&0t 4,280,800,824,896 4,710,850,601,364 -9% 10.9% A
=30l 2,400,046,876,013 2,358,387,051,350 2% 4.4% A
0] 648,791,256,137 642,388,783,720 1%

2] 564,324,786,156 561,055,583,927 1% 7.4% A
AN 155,294,270,245 123,936,188,262 25%

A0 1,031,636,563,475 1,031,006,495,441 0% 0.3% A

MAAK &t= 22| % 8t 5l 10 {/HanKook



4ol U OHE9 (Y| HIZ 24
2014
Capital Turnover 127.2%
Return on Sales 11.9%
PPE/Sales 60.2%
Working Capital/Sales 12.1%
COGS/Sales 64.1%
SG& A/Sales 18.2%
R& D/Sales 2.3%

2013

146.2%
11.0%
49.5%
14.3%
66.6%
17.0%

1.8%

Hals
-19.0%
0.9%
10.7%
-2.2%
-2.6%
1.1%
0.6%

Capital Turnover OiE 3&2 Saf
PPE X WC S& &4
COGS 12t ofstel gt
*R& D AIH1 Dol =2



[J39] S8 ENINEH 23

| &l = 5

wE ™ o)

=
4]

=
=

I I I1 H I H“E“EHEHE“E

Bridge- M kSwli ‘!-nlhrrr.h. e fnbui-m- E
ibone  {Baalfd) ihi.lﬂl [ﬂ-ﬂ.l‘i] . : '
[ALSS) E-=om I:H

3 Ty
: Iﬂ-:ln"l"l

1) pay 232 2040 28 M8 Moody's 7|15, 55 Stabla, K= Megative Outlook ®E! Modem Tire Dealer, Moody's
2 M ED|ME European Rutber Journal 2|3 201200 o &9 =2 N5

=28 EIOI0RAM &
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0

TES ORI
=0 1,403,172,062 12,465,632 0.89%
=<0l 70,949,337 0.02%
== 2,755,491,424 142,925,938 5.19%
28 2,493,052,764 174,098,148 6.99%
RE4Q DOE$R
14k
- 20151 XI2l/ 22 E0I0] 42 8%
=20 =01, R0l 80| FET
2EL0I0fE XIS B& HES MIF SXD
% [ | | 4 %
I J
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7 =] OFA] D/ IR gE/OT 80

A8 IMC(London Management Cansulting)
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Hankook Tire China

Michelin China
Bridgestone China
Goodyear China

Sumitomo China

Continental Tire China

Pirelli Tire China

Giti Tire China
Hangzhou Zhongce Rubber
Cheng Shin China
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=4 OO S50l &8 F8 XIS

STAPN
S HE2EM32.5% | S2AE LT =
A

— — - (=leh — 5= E0[0f 712 (3h) (%)
S J19] 2RI0) S2 3B MAAR 20% | 00 - @ o
600 { |
400
(2 AIZE %) g0 4 e 09
\
2
AN AN 2S) S| I SIS AT o A RIS A2 HRIIEE @0
0 : . T (25)
WD 8.760 8.424 96.2% » % T i
SMEE 8.760 8.424 96.2%
=xlESH 8,760 8.424 96.2% SI2E}0|0] K|S mj=oH 0| I
E2UADE 8.760 8.328 95.1% e
=2=A2% 3.760 5.648 75.9%
sote = & 8.760 8.280 94.5%
OIS I AIOF D& 8.760 7.968 91.0%
s 2 61,320 56,496 92.1%

_|

BRS& S0t8 / I AIE - OEAIE OiE £
=&/

HRY MI0l1sd 2= / HeHE 0|01 X2 AHCHE QI SA| | | :
201.31.'—j 20144 20154
SN BSHE ‘2I2H SA| ==4MIHEOIO0] CHE R
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o< =< o A ASAIRES 132 = HIIE=E
== x'"_;F_ H _g__o_l 70% _Jlg__ll__gl 'L'IIHEHI 500 2 A= AIRE=E 1-3221 = 2=
— 2016 A1 HE2IE _—
E= 3| ES] = TEI R TE ST W PTE R = B B
=0 0o > 551 863 3 163561 EF2EH| 48,317 31,087 B.7%  6A.9% -0.4%
— 1M EHD | O 13,813 g, 8% : -2.18
e e s
= 5 B 455 3 3%
0 - E :
Et0101 2 2,775,913 2,968.840 Hifrts 671,340 536,553 78.5%  79.9% 1.4%
ot 2 E 1,297,599 1,400,195 0= A 367,297 294,372 79.8% B0.1% 0.4%
HE 20| 1,339,517 1.432.389 St LOHH| O] 12,318 9,904 82.3% 80.4% -1.9%
SETREIE 8,703 7176 a7.1% B1.7% -5.4%
EHE 4| A 40,974 34,857 53.4%  B5.1% 1.52
o o ; 5 R : B%
'|"_'|7I'E HIJ-_ll- MBS R 24,153 20,594 B6.5%  B5.3% -1.7%
S EH| A~ 260,309 993,467 85.8%  B5.9% 0.0%
- i () 1,
= IT o o S OF = | 2 10,306 8,952 85.F%  B7.0% -1.5%
%LH El' T 7| H I:H Hl '|L'I7|'E oI:2 LSET 8,230 7.157 57.0% B87.0%  -0.07%
- %—:I—_% .II_LH]H E|-7|. ez 7,440 5,495 88.4% 87.3%  -1.1%
Wi A2 = 6,518 5,692 a0.7%  B7.3% -2.99
_ O [yZ=o0H- o| - MH| ZFA : : el =
T DHE =1 'HLE—l ox'” / al o Hl (o i BT 26,020 72,741 92.0%  B7.4% -4.5%
HHOEP F,447 5,539 90.6%  B7.5% -3.7%
FnM™ 0
X 0 of [ o o HEZH 8,545 7,555 84.7%  BB.2% 3.9%
'"7'“ [I'" Ix'l 7| = HHI '|"_'I7I"E HIst0| 24,565 22,002 85.7% 89.2% 2 5%
HoH2lot 58,083 51,820 89.0%  B9.2% 0.3%
EE SI=E10[Of =12 5,847 5,281 91.0%  90.3% -0.7%
ShA 9,399 8,520 B9.0%.  90.7% 1.6%
2014 9 9 - ’ : : ' f
62.3% 64.1% HHCH| 2 2 22,971 21,400 93.0%  93.2% 0.1%
2013 63.5% 66.6% HFlzERE= 9,689 9,152 04.0%.  94.5% 0.4%
I —1.2% —2 59 2o 8,046 7,633 93.4%  94.9% 1.5%
H2EztAE 8,210 7,826 o95.3%  95.3% 0.01%
o o L o SR E.492 415 93.8% 98.8%  -0.01%
H7l= XM= Ot o &X|BH/jdE2 0o 8 - : :
— Al 1,697,573 | 1,386,574 81.1%  B1.8% 0.7%
T2 CEOADHHY : o 2
| MAAK 2224213 %2t 3] | 19 Y/HanNKooK




12 71A 2t ($20004 £1]) o2 918 E[0|0] 7} )=t

ﬂmi 7"E| #0' | [SH : USD/ton]

TSR20 =0=BR
3,000 -
2,464
2,268 2,310
| 2,000 -
1,000 - 1,227
Z=1) TSR20 : SICOM 7| = 74 (13
72) BR(Butadiene Rubber) : ICIS CFR SE Asia B3 713
0

20132Q 20133Q 20134Q 20141Q 20142Q 20143Q 20144Q 20151Q  20152Q
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=5 AAE! i BHOF 21 Big 3 25 Outsourcing

2014 2014 2013
DHZ 3.66747E+12 3.912526+12
St 1,934,757.421 2,132,249,128 60% 62%
nEL] 1,089,127,396 1,315,869,594 40% 38%
2014 B 2013 EEE
20 53,801,526 50,074,902 7%
GEIENY 4,949,756 2,875,806 72%
el 41,491,635 41,103,497 1%
He 108,840,624 110,666,453 2%
ZHH 5,584,473 5,697,324 2%
AT 151,266,676 162,283,360 7%
JIEH-ZHH] 10,127,465 8,752,357 16%
SHRIAI R 145,297 108,382 34%
BHIHI 2| 5,966,989 9,722,445 139%
g 382,174,441 391,284,526 2%
¢/Harnkook
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SALES-MIX AND SALES-QUANTITY VARIANCE

AN SEFO|(UHPT) A|Et=EC Cause & Benefit

-

z2 Dds U=

-UHP E}0I01, HIAFSZ 217

gtk
=

~N

= X2F0| sOLISA] 010 222 DA= EFOIE CIDICH D4 Z=EH010 2t 228 HP(High
Performance DA&s) EFOIHOIA MLESHUHP(Ultra High Performance =10As) EFO|0DF Z=21Z20ICH UHP EHO|
He EAIHO| SO LEHEIOIHELE MisE, AECHEN, EXE, =2 I SO0| FOLICE ™
AL I E4 HAE X =2 Al=E
( N\ \
_ - S = DHLIOIE S
zl2 148s CHS = <=
l ;_? .y XS— H:: ngﬂ QUBIAH| AN =2 St
D—HHDIO x"o‘ ;I I|'_é_ A}o %EH Sois =51 £10|0f 01K
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SALES-MIX AND SALES-QUANTITY VARIANCE

O =< CiB| =109 SEFO|Of(UHPT) D= H| &

= oed
c&"E Te
UHF EHOICH 2 OH & UHP EHDITH OH = Of = CHH| UHF EIOIH DH =% HIE UHF EtOIH 2/ 0= UHP EHDITH OH = Of 2= CHHl UHF EHOIH OH 2= HI S
41.3% 41.0%
L 3 -
28.8% 34.8% 34.9%
b 27.7% : 26.8% 26.6% - i -
= i -
5,587
5,236
3.832
1945 4507
4,367 BT
3,389 4082 B Ay
1,083 FA6F 0 e U AR ey
2,861 =LA e [ et S i | e
il 1,371
] 1,803
e &lE
3641
2,493 <29
' 2712
205 2243 53 5 2 660
201430 2014 40 519 201520, 2013.39 201430 201440 201510 2015 20 2015 30
MAAK &t=2+2| 3| H| &t 3l 25 (U HaNnKooK



SALES-MIX AND SALES-QUANTITY VARIANCE

Variance Analysis

* T-station0f] EHA|El
BEY / A5 HE0[0{ S
3714 Bt 8K

* St EHO|O] A2 S A

—_

* Product Pool
Q) x84 2) E

7("‘
_'_O
I_ o

* Contribution Margin/unit &
Operating income/unit 2 2 C{X||

* Product 7t 0| AZ 9|
XFO|7} oF 15% QS 13
* EOjE FHA| =
O =/Price

CHel (&)
2014 3Q 2015 3Q AIYE & (Budgeted) | 2015 3Q (Actual)
o= 889,907,106,462 85%  965549,210,511  835,178,570,631
! 597,075,813,652 109%  662,157,077,340  548,346,045,101
ungxopl 292,831,292,810 44%  305,715,869,694  286,832,525,530
10| 9! 104,630,044,034 03%  104,943,934,166 75,164,716,003
orice X DMESERO|O] 300,000
HEHEO[O 200,000 2:3 Mz o| HEZ 7IH
0= 7)E b= = 71 A =E}0| 0f 26.4% 28.6% 26.6%
=l Tle HZESEL0|0] 73.6% 71.4% 73.4%
o= * T MSERO|Of 234,935,476,106 276,571,915,859  222,157,499,788
= HEZESEL0|0] 654,971,630,356 688,977,294,652  613,021,070,843
* T AM<EFO|Of 783,118 921,906 740,525
ThOf 2k X=H K] HEZESEN0|O] 3,274,858 3,444,886 3,065,105
Total 4,057,976 4,366,793 3,805,630
aoi0[0] XD MSERO|Of 55,964,907,274 56,132,801,996 40,204,382,978
es-n HEZESENO|O] 48,665,136,760 48,.811,132,170 34,960,333,025
Cholct =ai0|ol XM SERO|Of 60,888 54,292
cHele S0y HZESEH0|0f 14,169 11,406
ESn s EXe: o TolfeTE=) 23.8% 20.3% 18.1%
o: R Tol [oIE=! EEHYA0|oE 7.4% 7.1% 5.7%
Difference 16.4% 13.2% 12.4%
MAAK &t=222| 3] & 3l 26




SALES-MIX AND SALES-QUANTITY VARIANCE

Variance Analysis

(&) Static Budget Flexible Budget
xids
* A =EH0|Of 16,078,679,804 12,915,263,988 11,993,646,910 Budgeted=4,366,793, Actual=3,805,630
HEHELO|O] 34,829,671,471 30,989,878,285 31,877,586,554
Total 50,908,351,275 43,905,142,274 43,871,233,464 O 20t FN K2 Eof X
=7,003,209,002 -33,908,810 Budgeted=28.6%, Actual=26.6%
Level 3 U u
Sales-Quantity Variance v Sales-Mix Variance < tHelY 5210|9j0| & 2 =1145EH0|0f2)
Sales-Mix H|& =t Al
-7,037,117,811
Level 2 U
Sales-Volume Variance .
99.5%9| 0= X == Sales-MixHLC}=
BN zhof P ”’3 oM 7]l
Static Budget Flexible Budget Actual Results
X114 5SEH0|0f 76,159,863,092 61,636,523,782 54,959,391,531
HEHELO|0] 44,150,645,271 39,579,165,140 31,860,516,830
Total 120,310,508,363 101,215,688,922 86,819,908,361
CHolg ZnAs AYo|Y
(Budgeted=60,888 , Actual=54,292)
-19,094,819,441 -14,395,780,560 cto| ot ji—,._—g_i oy00| ]
Level 2 U U (Budgeted=14,169 , Actual=11,406)
Sales-Volume Variance Flexible-Budget Variance <
Tl B310/2l0| g X|2 2
THeld 0|9 0] 2015 3Q0| 2& &4
-33,490,600,001 (- d9lo|olo] 2 )
od
Level 1 U
Static-Budget Variance
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SALES-MIX AND SALES-QUANTITY VARIANCE
Suggestion

K=H R& D A

J=9 EHOI01S] SE etat

[e=)

» Sales Quantity 22
Unfavorable
24510 0“ Sales—Quantity Variance

b = W

"Top tier &1

= ?loll OAE 3 SE0AMT 28 5= AN & )| =2 =2d= Plof
S 128 0|9 EXle Z=old= 25. 2nd Bt eld - 22 W 32 HlE S0t
= AU KO DILEOIH AIEE 20l EHES = ESAD = 82 22
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Customers satisfaction
THOH MBI A BEES (KSS)) - si2sE8 3|14 El

-

KSSI 2015 74.6 73.3
e A4 6 A2.5
au 2014 70.0 70.0 69.0
=35 M2F 2 21X EOI0] 012 &Y B H|
HEE EH0|] B2 MH|A
NEXE HMEH &8 - 0|= SEeHunter 2AE J =%
ot= =2
2014 2013 2014 2013
KUSE|( OH=CHHI) 0.95% 0.93% 1.41% 1.29%
LUSE|( KHAFCHH]) 0.76% 0.85% 1.01% 1.01%

MAAK et=2tc| 2l A st 2l



THE END

THANK YOU



